
Publishing Options 
 
 

 Print/Digital Copies 
Yourself 

Traditional Publisher Self-Publishing Small Press Publisher 

Availability Definitely available Possibly available 
(traditional publishers 
generally want an author to 
have enough “fame” to 
guarantee 10-20K book 
sales) 

Definitely available Definitely available 

Distribution Extremely limited  Worldwide - with the 
potential for top exposure 

Local to Worldwide, 
depending upon the  
author’s efforts 

Local to Worldwide, 
depending upon the 
publisher 

Creative input As much as your personal 
creativity/technology will 
allow 

Limited input on the final 
product 

As much as your personal 
creativity/technology will 
allow 

Should have total input 
without the 
technological/creative 
handicap 

Amount of work The author does all of the 
work 

The publisher does all of 
the work 

The author does all of the 
work 

The publisher does all of 
the work 

Cost From $0 (print at home) 
through thousands of $$$, 
depending upon the 
services used (editors, 
artists, printers, book 
formatters, etc.) 

Generally no cost to the 
author 

From $0 (author does all of 
the work and uses free 
online services for 
publication, such as 
Amazon) through 
thousands of $$$, 
depending upon the 
services used (editors, 
artists, book formatters, 
etc.) 

From $0 (with a 
“traditional” publishing 
contract) through 
thousands of $$$, 
depending upon the needs 
of the author 

Time As much time as it takes 18-24 months As much time as it takes 3-6 months 



Ownership Complete ownership of the 
finished product 

Limited ownership of the 
finished product 

Complete ownership of the 
finished product 

The author should have 
complete ownership of the 
finished product 

Marketing Generally, none desired Depends upon the 
publisher and their goals 

As much as your personal 
creativity, marketing 
prowess, budget and 
technology will allow 

Depends upon the author 
and their goals 

Income potential Generally, none desired From $0 to thousands of 
$$$ (traditional publishers 
only profit on 5% of their 
books) 

Generally low for a first 
book, but can grow higher 
with multiple books if 
personal creativity, 
marketing prowess, budget 
and technology will allow 

Generally low for a first 
book, but can grow higher 
with multiple books if that 
is a workable goal for the 
author and publisher. 
“Profits” are generally 
sought in the form of more 
exposure, higher income, 
and personal/professional 
fulfillment. 

 
You are SO fortunate to live and write at a time when options abound for your book, and you get to pick and choose what you want and need-based 
upon your book goals, time constraints, and desire to ‘get your hands dirty’. In a nutshell, you can: 

● Print copies of your book, staple them together and hand them to friends and family members - great to keep down expenses, not so great if 
you want to hold a “real” book, have your book available for the wider world to read, or use your book to promote yourself, your business or 
organization. 

● Send a book proposal to agents and big-house publishing houses - unless you have a huge following and a built-in audience for your book, 
you may not even get a form-letter rejection. 

● Self-publish your book - the ultimate Do-It-Yourself project, which can be great fun for those comfortable with various apps, programs and 
file formats and who has 100+ hours to devote to cover design, editing, book formatting, layout, file conversions, distribution, promotion and 
the myriad of other decisions that will come your way. Realistically speaking, self-publication will generally cost between $200-$5000, 
depending upon the cost and use of editors, book cover designers, print layout professionals and distributors.  

● Publish with a small press publisher - like Red Penguin Books - where the angst and issues of publication will be taken care of for you, so 
you can focus upon things like who to invite to the launch party. 

 
Red Penguin Books 

Publishing Services for Today’s Authors 
(516) 448-4993          Stephanie@RedPenguinBooks.com          www.RedPenguinBooks.com 

mailto:Stephanie@RedPenguinBooks.com


 
 

SELF PUBLISHING VS. PAID 
PUBLISHER 

The world of publishing has changed dramatically in the past decades, with more and more 
options available to authors today than ever before. Sometimes too many choices lead to 

confusion, or worse yet, inertia. Well, let’s weed through the options so that you’re sure to move forward and not standstill. 
Since the dawn of books, there have been publishers who have brought an author’s words from text on a page to an actual book to 
hold. There are many things that a publisher actually does in getting the author’s words to potential readers, including: 

● Editing the manuscript 
● Book/page layout 
● Cover art and layout 
● Coordination of interior graphics 
● Formatting/file conversion for eBooks and print 
● Submission to online and off-line book stores and libraries 
● ISBN numbers 
● Library of Congress designations 
● Book printing 
● And more! 

Traditionally, these types of services weren’t available to authors without the assistance of a publisher. Today, authors can opt to take 
on these responsibilities themselves in self-publishing their books. Self-publishing is a fabulous option for many, but depending upon 
the tech level of the author, such items may take many more hours than the author has—or wants to dedicate to the post-writing phase 
of their book. 
Of course, along with all of the time—and expense—of transforming a book from mere words on a page to a “living, breathing book” in 
the hands of a potential reader, there are certain requirements and stipulations that come along with working within the “traditional” 
publishing world. Some things to consider include: 



● Publishers need to make money too, and in order to cover their expenses, they’re looking to work with authors who 
have an established following and a strong probability of selling many—at least thousands—of books. (On a side note, 
the “average” book sells less than 250 copies per year/less than 3,000 copies over its lifetime!) 

● Publishers make money when books sell, so the expected royalty to an author can be quite low. 
● All creative decisions for a book belong to the publisher, as they have the final say over the cover design, title, and even 

text on the pages. 
● If by chance a person wishes to make a movie of your book or some other additional distribution, you do not necessarily 

have the right to make such deals, as the publisher may retain all rights. 
● Publishers have the right to take as much time as they want in bringing a book to market, and may even abandon a 

particular book project altogether, while still tying up all of the book’s rights. 
While “selling lots of books” may be the ultimate goal for many authors, there are plenty of other reasons a person may desire to write 
and publish a book, including: 

● for creative fulfillment 
● to ensure the preservation of a family history 
● to promote and further a business or career 
● to use in workshops or training sessions that you deliver 
● to sell at seminars and when delivering speeches 
● to preserve and distribute a memoir of a family member 
● to collect recipes, tips or other material—for fun, profit or to celebrate a milestone 

These are all wonderful reasons to write a book, but unfortunately, since the benefits that come along with book publication in these 
cases are not dependent upon book sales, a traditional publisher would not gain financially, and would therefore not be interested in 
taking on such a project. In former times, that would signal the end of your book right there, but we live in times when there exist other 
options to bring your book to publication, aside from traditional publishing house. 
Along with traditional publishers and self-publishing, small press publishing, paid publishing services and hybrid publishers exist which 
bridge the gap between the two, offering authors options and possibilities which may be more suitable to their time and creative input. 
At Red Penguin Books, we offer both traditional and paid publishing services for authors, including everything from book development 
and coaching through format and even ghostwriting. Whether you have a manuscript all ready to go or a story still in your 
head, we help authors to achieve their publishing goals every step of the way. Visit RedPenguinBooks.com to learn more 
and get started on your road to book publication today. 

 


